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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Attleborough Academy   

Number of pupils in school  711* 

Proportion (%) of pupil premium eligible pupils 18% (126 Students) *  

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2020 to 2023  

Date this statement was published This version January 
2022  

Date on which it will be reviewed October 2022 

Statement authorised by Chris Barns 

Pupil premium lead Chris Barns / 
Michala Parks 

Governor / Trustee lead Frances Harrod  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £119,920 

Recovery premium funding allocation this academic year £  

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£119,920 
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Part A: Pupil premium strategy plan 

Statement of intent 

As our CARE ethos shows, we wish to be a school where the needs of all children are 

met exceptionally well, regardless of their socio-economic background. Our curriculum 

planning is designed to ensure that all learners benefit from powerful knowledge and 

an excellent education. This is key to social justice. We are very proud of the progress 

shown by PP students in the last set of external exams were our Pupil Premium 

students achieved a progress 8 score of 0, around half a grade higher than the national 

figure for similar students.   

Through excellent curriculum planning, teacher training and the use of evidence-based 

teaching approaches we ensure that all learners can access the curriculum, providing 

additional support where needed to meet childrens' needs.  

We have invested heavily in pastoral support and pupils’ personal development, with, 

for example, a dedicated PSCHE faculty and significant mental health and 

personalised mentoring support. This helps students from all backgrounds to achieve 

their potential. This investment enables us to support our disadvantaged children in 

overcoming the potential barriers and challenges that they might face.  

We also provide wider opportunities which enrich their life experiences and prepare 

them for their next steps though extra-curricular activities which we carefully monitor 

and sometime subsidise financially so that students from all backgrounds can benefit 

from them. 

Our decisions around allocating the Pupil Premium Grant are influenced by several 

sources, most markedly the Education Endowment Foundation (EEF) Teaching and 

Learning Toolkit. Teaching and Learning Toolkit | EEF (educationendowmentfoundation.org.uk) 

We have an experienced and successful staff who also bring their considerable 

professional knowledge to bear, including taking into account our expert knowledge of 

our school’s context.  

From these sources we have identified the following priority areas for spending:  

• Individual tutoring for PP students  

• Increased support and guidance for PP students 

• Programmes to help students access the curriculum -such as reading 

programmes 

• Increasing engagement with trips, reading and school enrichment 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Disadvantaged students often lack an understanding of how to improve 
the quality of their learning.  

2 Disadvantaged students often lack “cultural capital” when compared to 
the non-Disadvantaged peers.  

3 Disadvantaged students, on average, join the school with lower reading 
and writing ages and lower maths scores than their non-disadvantaged 
peers. A lack of practice in reading comprehension, in particular, often 
makes accessing lesson materials more difficult.  

4 Early research on a national level and anecdotal evidence suggests 
disadvantaged students have been more negatively impacted by the 
lockdowns and pandemic in general. 

5 Some parents of Disadvantaged students lack knowledge of how best to 
support students in academic life.  

6 Attendance is generally lower for Disadvantaged students than non-
Disadvantaged  

7 Disadvantaged students often require emotional support and are more 
likely to have complex home lives.  

8 Disadvantaged students are statistically more likely to have behaviour 
issues.  

9 Often students from disadvantaged backgrounds are les aware of 
opportunities or think that those opportunities are not available to them.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve disadvantaged student’s 
overall progress   

Disadvantaged students consistently record a 
significantly positive progress 8 score 

Improve percentage of Grade 5+ in 
English and maths 

Disadvantaged students consistently record 
outcomes above national for Disadvantaged 
students (national was 24.9 in 2018) 

Improve percentage of Grade 4+ in 
English and maths 

Disadvantaged students consistently record 
outcomes above national for Disadvantaged 
students (was 44.5 in 2018) 
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Increase Ebacc entry Disadvantaged students entered for a 
complete Ebacc has increased to 50%  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £40,000 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Further improve teacher-student feedback 

Continue to refine the use of teacher to 
student feedback, particularly through the 
Progress Review system.  

Revise use in form time. Tie in with Progress 
Leader role (see below) 

Develop systems to better share and follow-up 
on feedback. 

Feedback is the 
second highest 
impact according to 
the EEF toolkit (6 
additional months) 

1 

Quality Teaching first 

Provide training and professional development 
to continue to develop curriculum design and 
implementation including the increased use of 
metacognition, Rosenshine’s principals and 
cognitive load theory. Refining the curriculum 
to be focused on “powerful knowledge”.  

Meta cognition is the 
highest impact 
according to the EEF 
Toolkit (7 additional 
months) 

2 

Improve reading and comprehension 

Improve reading and comprehension, 
including a dedicated time for all students to 
read.   

Create and regularly use sophisticated and tier 
2 vocabulary support.   

Provide targeted support for students where 
poor reading comprehension is identified as a 
barrier to learning. 

Reading 
comprehension 
strategies are the 
third highest impact 
according to the EEF 
Toolkit (6 additional 
months) 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 67,000  

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 
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Refocus (following Covid / lockdowns) 
Progress Leaders and Student Support 
Team on student Progress.  

Training for staff.  

Senior Leader Time for enhanced QA 
process. 

Further develop and focus the Progress Leader 
role.  Disadvantaged students a priority, 
including building relationships with home and 
following up on issues around Attitude to 
Learning scores. Ensure all Disadvantaged 
students are personally monitored and 
supported by a Progress Leader and that this is 
centrally recorded and monitored (using 
provision mapper and PASS data).   

Reinforce expectations of staff in this role with 
revised protocol and clear lines of responsibility 
and LT-driven quality assurance systems. 
Strict, pre planned timings.  

Embed form tutor role as academic mentor. 

Behaviour intervention 
is shown to add 4 

months in EEF 
Toolkit. 

 

Mastery learning is 
shown to add 5 
months in the EEF 
toolkit.  

 

Mentoring is shown to 
add 2 months in the 
EEF toolkit 

1,4, 5 

Small group targeted tuition 

Small group work with English specialist 
teachers for Disadvantaged students we feel 
would benefit. Try to develop an equivalent for 
Maths and trial with some Ebacc subjects.  

Small group tuition is 
shown to add 4 
months in EEF 
Toolkit. 

1,2,3,4 

Summer School 

Invite a targeted group of Y6 into Y7 students 
into school for a week during the summer 
holidays. Activities focus on literacy and 
numeracy and reducing barriers to progress. 

Summer schools are 
shown to add 3 
months in the EEF 
toolkit 

2,3,4,7 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 12,000 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Ensure PP students are not excluded from 
cultural capital-raising events. 

Trips and materials – to increase cultural capital 
and enable Disadvantaged students to take 
part. 

Arts participation is 
shown to add 3 
months in EEF toolkit.  

 

2 

Improve attendance and Attitude to 
Learning (ATL) 

Behaviour intervention 
is shown to add 4 

4,6,7 
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Attendance, behaviour, social, emotional and 
wellbeing support, primarily from the Student 
Support team and Progress Leaders 

months in EEF 
Toolkit. 

 

Increase awareness of opportunities 

Ensure that all families, particularly those from 
disadvantaged backgrounds, understand the 
options available to them in terms of future 
careers and that those options are open to all, 
what ever their background. Consider “virtual” 
ways of doing this and following-up “virtual” 
attendance. 
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Total budgeted cost: £ 119,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

We have applied for various catch-up 
funding grants and support and are 
awaiting to hear the outcomes.   

DfE 
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